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Homeowner’s Association Meeting Minutes
Date: Saturday, December 11, 2010
Time: 10:00am
Board Members Present: Tommy Wortham (President), Brian Diggs (Vice President), Stephanie Wortham (Secretary), Art and Marge Gonzales.
Board Members Absent:  Cindy Diggs (Assistant Secretary), Rinnie Wells (Treasurer), Max and Paula Cochran.
Homeowner’s Present:  See Sign in Sheet attached
Meeting was called to order at 10:10am
NEW BUSINESS
Subject: Review of Previous Meeting Minutes and Financials
Discussion: Stephanie Wortham read previous meeting meetings minutes.  Motion to accept made by Carolyn Nichols and second by Linda Stevenson – meeting minutes were accepted by all present.
Follow Up: None.
Subject: Reimbursements and Time Sheet for Association
Discussion: Stephanie Wortham presented to the association members a new policy regarding reimbursements.  Explained reimbursements will be issued on the 1st and 15th of each month.  Items purchased for the association MUST be approved prior to purchase by the current president or chairman of the well committee and the treasurer notified.  Also, purchases must be made out of pocket and receipts must be turned in the same day as purchase.  No blank checks will be issued by the treasurer. Stephanie also presented an association time sheet for any person(s) wanting to work for the association and reminded members present they must sign a “Waiver of worker’s compensation” form before any work can be completed.  Stephanie explained the purpose of these two items is to ensure the association has the appropriate documentation to support all expenses.  Motion made to accept proposed reimbursement policy and time sheet made by Carolyn Nichols and second by Marge Gonzales – items were accepted by all present.
Follow Up: None
Subject: Vote for increase in water rates
Discussion: Tommy Wortham called for vote on the purposed water rate increase.  It was recommended by Carolyn Nichols it be opened up to the floor for discussion.  Discussion of the current bank account, is it interest bearing account and will the savings account be interest bearing, could we move some of the money in the current association account over to the future savings account, and could we lower the rate back down to $25 a month once the water tower is completed?  The association account is not an interest bearing account, however, the savings account will be interest bearing – Stephanie Wortham will verify with Rinnie Wells about current association account.  Motion was made by Carolyn Nichols to state when the work is completed on the tower, the association members will review current water rates and decide if the association can decrease water rates back down to $25, second by Linda Stevenson and accepted by all present.  Tommy moved to vote on the current purposed increase again.  Stephanie stated the association received twenty (20) proxy votes for the measure and ten (10) against.  She confirmed with each voting party present as to how they wanted to vote.  All but three (3) votes were for the measure.  Total for: 45 and Total against: 13.  Measure passed – water rates will increase to $50 a month starting January 2011.
Follow Up: Stephanie Wortham checked with Rinnie Wells and confirmed the current checking account is not an interest bearing account.  Tommy Wortham stated he will let the association members decide at the next meeting how much of the balance in the current account could be moved into the savings account. A copy of the minutes from today’s meeting and a letter will be sent out to all members.
Subject: Open Discussion
Discussion: It was suggested the association contact the Oklahoma Water Resource Board to see if the association could obtain any grants, but concerns were raised that they would be worse than DEQ (Department of Environmental Quality) and to avoid them at this time.  Tommy Wortham encouraged association members present to call organizations and to get involved and to not wait on him.  If an association member has an idea, they need to follow through with it and set up meeting times, Tommy will be happy to meet with anyone.  It was suggested we contact George Skinner, Cleveland County Commissioner in regards to the county fixing the roads.  Linda Stevenson asked if the Board was meeting monthly.  Tommy stated the Board has not been meeting considering the association has met every month since July.  He also stated he does not want to have board meetings because he does not want the appearance to be the board members are working behind the association members back.  Tommy stated he wanted everything to be open to the association members; they have every right to know what is going on.  Stephanie stated everything that would be reviewed during the board meeting is currently being reviewed during the association meetings, so there is no reason to have a board meeting.  The website was brought up again and why it is necessary the association pay $25 a month to keep it going.  Tommy stated we will be happy to revisit this in January.
Follow Up: The association will discuss the necessity and purpose of the website.  
Meeting was adjourned at 11:12am. 
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